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“Our customers depend on us as 
much as we depend on them. 
Every employee has to treat every 
piece of mail as if the fate of the 
Postal Service hinged on its timely 


and correct delivery ...” 
Marvin Runyon 


TO THE GOVERNORS AND CONGRESS 


If | had to pick one word to describe the Postal! Service in 1992. that word would be “change.” 

That process began in July, after | traveled nationwide and had the opportunity to talk with postal 
customers, employees, unions, and management associations about how the Postal Service could 
mprove its performance 

From that dialogue, one message became clear: The Postal Service needed to refocus its energies 
to satisfy and respond to the needs of customers. If the Postal Service were going to succeed in 
revolutionizing the way it did business, then the change would have to be customer-based and Customer- 
ariven 

To meet this challenge, we developed a 120-day plan to make the Posta! Service more businesslike 
setting three specific goals to 

e reduce layers of bureaucracy and postal overhead, starting at the too 

® improve service quality and customer satisfaction: and 

e hold postal rates steady by eliminating the projected $2 billion deficit for 1994 

With help from customers, employees, unions, and management associations, we Nave tak 
important steps to make the Postal Service more businesslike and competitive, efforts that industr 
observers have described as the most sweeping changes in federal government since the Eisennow 
days 

We have builtanew management structure — one that is leaner, flatter, and better focused on meeting 
Customer needs 

We have improved our financial standing substantially — turning a break-even situation in 1992 into 
a $474 milion surplus, before making aone-time $1 billion adjustment for early retirementexpenses arising 


from our restructuring effort. At year's end, we are in good position to wipe out the expected 1993 deficit 


of $2 billion and keep current postage rates stable for a historic fourth year through 1994 
And, most importantly, we have succeeded in improving service quality. We have 1 1 Out to 
customers with expanded retail hours, more convenient acceptance procedu! ING | for new 


products they have requested 


| want to recognize the efforts of ali postal employees in 1992 to impr i performance and t 
our hopes for the future. | look forward to continued improvement in 1993 and future years aS we work 
together to make the Postal Service more accountat reaible, and competitive 


Masse Llp 


Marvin Runyon 
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ACCOUNTABILITY 


ANALYSIS OF 
EXPENSES, 


FISCAL YEAR 1992 Rent, Communications & Utilities 2.14% 


though postage remains a bargain for the 
American people, its impact on the costs of 
large business mailers is significant. Holding 
rates stable, therefore, is key to building the mail business 
In the last 17 years, however, the basic First-Class 
postage rate has increased an average of 6.8 percent per 
year. Increases of this magnitude have severely tested the 
Postal Service's accountability as a supplier of quality 
service, reliability, and value for the dollar 
In July, it appeared that the “traditional” three-year 
rate cycle would repeat itself. The Postal Service was 
concerned about breaking even in 1992 It faced a 
potential deficit of $2 billion in 1993 and, given that. the 
prospect of a significant rate increase in 1994, including 
a possible 35-cent stamp 
That is no longer the case 
Thanks to the efforts of postal employees to contro! 
costs, the Postal Service has made great progress 
in reducing expenses and eliminating spending on 


Interest 1.60% insurance Claims & Indemnities 0 22: 


Printing 0.19% 
Depreciation & Write-offs 1.70% 


Supplies & Materials 1.36% 


Transportation 6.98% 


Travel 0.34% ™ NH 


Personne! Benefits 21.34% 


Other Services 259°. 
Restructuring Costs 2 12 


_ 


Personne! Compensation 59.42% 


Third-Class 37.6% 


Second-Class 6.2% 


International 0.5% 


Fourth-Class 0.5% 


programs and plans not crucial to delivering the mail or 
serving Customers 

As aresult, Fiscal Year 1992 financia! reports show an 
income of $474 million, before factoring in restructuring 
costs. A $1.01 billion accounting adjustment to reflect 
restructuring costs turns the income into a net loss of $536 
million. However, overhead reductions this year will save 
the Postal Service more than $800 million in 1993, and 
about $1.4 billion annually beginning in 1994 

But the renewed focus on cost contro! will go well 
beyond work force reductions and postal restructuring It 
includes reduced spending for many headquarters pro 
grams, exploring ways to generate more revenue, and 
paying particular attention to automation and other oper- 
ating efficiencies that will help stabilize rates and restrain 
the size and frequency of rate increases. At headquarte: 
initial cost controls led to program budyet reductior 
approximately $264 million 

The Postal Service also extended its financial initia 
tives to explore the conversion ct its 20 million check 
payments per year from Treasury checks to commercial 
bank checks to better control its cash, process disburse- 
ments more efficiently, and realize the full return on funds 
until they clear the banking system 


MAIL COMPOSITION, 
FISCAL YEAR 1992 


First-Class 54.5% 


This overall effort to contain costs and benefit custom- 
ers continued in November with the refinancing of some 
$4.5 billion of debt at an average interest rate of 6.6 
percent —- down from 8.8 percent —- which will reduce 
interest expense by $56 million next year and $2.2 billion 
over 20 years. 

Innovative approaches are being taken to address 
the issues of automation and technology as well 

The Postal Service recognizes that the automation 
plan is a good, solid program and remains committed to 
its vision of working with business Customers to barcode 
virtually all ietter mail. However, the approach to automa- 
tion and technology will change 

Based on its current financial position, the availability 
of emerging technologies, and the forecast of modest 
volume growth, the Postal Service will rely more on part- 
nerships with private industry and less on developing 
prototype equipment independently 

This means the Postal Service wil! focus more on 
updating existing technology and less on exploratory 
projects and new equipment. This will allow the Postal 
Service to keep pace with rapid changes in technology 
but avoid buying equipment that becomes obsolete be- 
fore it is deployed. 

Combined, these continued efforts have placed th 
Postal Service ina good position to break even in 1993 a: 
to extend current rates through at least 1994 

But there is still one hurdle to clear 

Despite the strong concern expressed by the Posta 
Service, Congress passed the Fiscal Year 1993 Treasury 
Postal Service appropriations bill, signed into law by t! 
President, reimbursing the Postal Service only $122 n 
lion of the $482 million necessary to deliver mail at free or 


reduced rates for various nonprofit organizations and 
other special-category mailers. In addition, Conqr 
directed the Postal Service not to adjust rate: 


provided by law, to recover the shortfal! 


The Postal Service 
recognizes that the 
automation plan is a 
good, solid program 
and remains com- 
mitted to its vision of 
working with Dusi- 
ness customers to 
barcode virtually all 


letter mail 


In 1993, this action will cost postal ratepayers $360 


million and follows 1991 and 1992 Concressional! appro 
priations which postponed a total! of $156 million in rev 
enue forgone. The cumulative total now amounts to more 
than a half-billion dollars and. coupled with next year's 
requirements, becomes a $1 billion obligation 

Nevertheless, the Postal Service is poised to hold 
postage rates steady through 1994 and tomake history 
extending the rate cycle four years in a row for the first 
time since becoming a self-sufficient organizat 
decades ago 

With that accomplishment, and the continuing con 
mitment of employees to provide quality service. the 
Postal Service will be well on its way toward estabishing 
its greater accountability to the American pub 
generating the customer satisfaction needed t 


business and ensure a healthy future 
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CREDIBILITY 


fter more than 200 years of enjoying what ap- 


peared tobe acomfortable monopoly, the Postal 
Service recognizes that its credibility with Cus- 
tomers will suffer if it is not responsive to their needs 

Developed in what has been the Postal Service's 
most challenging period since postal reorganization in 
1971, the new postal structure reduces duplication of 
effort and layers of decision-making bureaucracy and 
realigns resources to focus better on customer needs 

Specifically, the new structure reduced senior man- 
agement at headquarters by 43 percent, from 42 officers 
to 24. Administrative support at postal headquarters was 
trimmed 33 percent to 1.683 employees. while Postal 
Career Executive Service positions were pared by 55 
percent, or some 631 positions. In addition, approxi- 
mately 30.000 overhead positions are being eliminated 
nationwide, after more than 47.000 postal employees 
took advantage of special retirement incentives offered 
through November 20 
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COMPLEMENT, 


FISCAL YEAR 1992 
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During Fiscal Year 1992, the 

number of career employees 

dropped 3.2 percent to FY 92 
725,290. Overhead reductions 

this year will save the Postal 

Service more than 

$800 million in 1993 and 

about $1.4 billion annually 

beginning in 1994. 
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The new structure 
places an important 
new focus on the 
Customer, pinpoints 
management 
accountar.jity, and 
better balances 
resources between 
the distribution 
transportation, and 


lelivery of the mail 


The field management structure als 
ana streamiuned 
At postal headquarters. the 12 vr pr ! 


corporate staff offices report directly to the 
General and set policies in all area 

tency throughout the Postal Service 

hat of Diversity Development, will edu 
about the importance of respecting th 
perspective S snarea Dy empiovees ana 
will allow the Postal Service to better tay 
empiovees [to improve iS SErTYyICe and rr 


unaque customer need: 


Support for field ope rator 1} thay 
rate Staff ana ning mer 
jirectly to the Chief Operating 
President (See organizationa 
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Customer focus will 
be enhanced 
through three func- 
tions reporting to the 
Chief Operating 
Officer and sup- 
ported by the 
remainder of the 


organization. 


Customer focus will be enhanced throuah three func- 


tions reporting to the Chief Operating Officer and sup 
ported by the remainder of the organization They are 

e Customer Services, which oversees 10 area offices 
and 85 customer services districts focused on delivering 
the mail and providing top quality business mail accep- 
tance and retail services. Nearly 40,000 post offices 
Stations. and branches also will report to these unit: 

e Marketing and Sales, which is responsibi 
keeping postal products and services focused on " 
INO Customer needs. It will oversee product and 
design, pricing, market research, mailing standards. aa 
vertising and promotion, and relationships wit! 


customers 


‘ 
‘ 
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e Processing and Distribution, which manages 10 
area offices and 349 mail processing piants focused on 
mail processing, distribution, and transportation. These 
include Processing and Distribution Centers. Bulk Ma 
Centers, and Airport Mail Facilities 

The new structure places an important new focus on 
the customer, pinpoints management accountability, and 
better balances resources among the distribution, trans- 
portation, and delivery of the mail 
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MAIL VOLUME FOR 
FISCAL YEAR 1992 


Mail volume, compared to FY 
1991, declined in the first two 
quarters but grew during the 
last half of the year, resulting 
in an overall increase of 

0.4 percent over 1991. 


* 


COMPETITIVENESS 


ith itsnew corporate structure and resources 
focused to respond to customer needs, the 
Postal Service is revitalizing its competitive- 


ness to grow profitably in the communications business 

Fuliy 50 percent of tre Postal Service’s mail volume 
and revenue sources are subject to some degree of direct 
competitive threat 

To improve its competitiveness, the Postal Service 
this year assembled a Competitive Services Task Force 
made up of mailing industry leaders and postal officials. 
to identify ways in which the Postal Service could become 
more competitive. More than half of the 160 recommenda- 
tions included in the task force's report already have been 
implemented, and many more are being pursued 

The Postal Service also took major steps toward 

improving Customer satisfaction with the expansion of 
Postal Business Centers. Designed to reach small- and 
medium-sized businesses, the centers offer customized 
service regarding automated mailing systems and postal 
products and services 

A Bulk Smail Parcel Service, submitted to th 
Postal Rate Commission for approval, will increase Posta 
Service competitiveness in the parcel shipping marke’ 
and improve its lineup of parcel services 

Under an agreement reached with the Postal Buddy 
Corporation this year, more than 10,000 “Postal Buddy 
nioons Wil! be deployed nationwide over the next four 
years. Terminals will allow customers to electronically file 
address changes, significantly reducing Postal Service 
costs associated with handling some 40 million change 
of-address notices each year 
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During the holiday 
mailing season 
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CUSTOMER 
SATISFACTION INDEX, 
FISCAL YEAR 1992 


in Postal Quarter 4, 

87 percent of the households 
nationwide rated their overall 
experiences with the Postal 
Service as “excellent,” “very 
good,” or “good.” That was 
an improvement of two 
percentage points over the 
same period last year. 


As the Postal Service strives to improve existing 
products, services, and Customer satisfaction. it does so 
Knowing that it also must build stronger partnerships 
among its work force — changing the corporate culture 

The Postal Service is accomplishing this, first. by 
opening lines of communications with its employees 
seeking their ideas and suggestions — and then listening 

Second, by involving all workers in the decision- 
making process, and recognizing each employee s val- 
ues and skills, wie New structure empowers employees to 
correct errors and improve performance 

And, third, the Postal Service is examining its goal- 
setting and performance-evaluation processes. New stan- 
dards of excellence, and the criteria for rewarding them 
will be tied to a participative process — with input and buy- 
in from all employees — that promotes Customer service 
as the most important goal 

The Postal Service will know it has succeeded when 
Customers ask for its services — not the competition's 
and when quality, competitiveness, and value come to 
mind each time they think of the Postal Service 
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GOVERNORS OF THE UNITED STATES POSTAL SERVICE 


Above seated left to right: 


Susan E. Alvarado, LeGree S. 


Daniels, John N. Griesemer, 
Norma Pace. Standing: 
Robert Setrakian, Bert H. 
Mackie, J. Sam Winters, 
Crocker Nevin, Tirso del 
Junco, M.D. 


Norma Pace ©aiman oft the Board of Governors 
iS an economist and consultant to seve’ al major Corpora 


tions. She is President of Economic Consulting and Pilar 


ning, Inc., an econon inseling and strategic plan 
ning firm. She is the autt * Numerous articles for 
business publicatior m forecasting and the use of 


forecasting in business planning. She was appointed t 
the Board in May 1987 * term expiring ember 
1994 
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Susan E. Alvarado \ ice President of Operations 
Akmer International. Inc.. an Alexandria, VA based ex- 
porter/importer and fabricator of marble and granite, was 
appointed in July 1988 to serve on the Board for a term 
expiring in December 1996. Prior to joining Akmer, she 
was President of the Alvarado Group, a Washington, D.C 
government relations firm. Formerly Assistant for Legisia- 
tive Affairs to Assistant Minority Leader Senator Ted 
Stevens of Alaska — and subsequently to Vice President 
George Bush — she later served as Vice President for 
Congressional Liaison for the National Association of 
Broadcasters 


LeGree S. Daniels. 2 noted ciw!! rights activist 
was appointed to the Board in August 1990 for a term 
expiring in December 1998. She served as the US 
Department of Education's Assistant Secretary for Civil 
Rights from 1987 to 1989. Previously, she served as 
Deputy Secretary of the Commonwealth of Pennsylvania 


Tirso del Junco, M.D. a Los Angeles surgeon 
and entrepreneur, was appointed to the Board in July 
1988 for a term that expired in December 1991. He was 
reappointed, without a break in service, to a full term. 
expiring in December 2000. He founded and served as 
Chairman of the Board of the Los Angeles National Bank 
and now serves as a member of the Board of Regents of 
the University of California 


Bert H. Mackie President of the Security Nationa! 
Bank of Enid, OK, was appointed to serve on the Board on 
December 9, 1988. His term will expire in December 1997 
He is an ardent supporter of quality education and is a 
trustee of the Oklahoma Foundation for Excellence 


Crocker Nevin became a Governor in August 
1986 and served the remainder of a term expiring in 
December 1992. He previously served on the Board of 
Governors from 1971 to 1977. He has an extensive 
background in banking, finance, and community service 
As provided oy law, he will continue to serve on the Board 
for up to one year or until a Successor is appointed by the 
presicient and confirmed by the Senate 


Robert Setrakian 4 San Francisco Dusiness- 
man. was appointed to the Board in December 1985 for 
a term expiring in December 1993 He previously ser\ 
as Chairman of the Board of Governors from January 1989 
to January 1991. He was a Commissioner of the Federa 
Maritime Commission from 1983 to 1985 

J. Sam Winters 2 pariner in the \aw firm of Clark 


Thomas, Winters. and Newton in Austin, TX. was ap- 
pointed to serve on the Board November 26. 1991. for a 
term expiring in December 1999. He was Chairman of the 
Texas Research League in 1990 and 1991. is amember 
of the Board of Directors of the First Interstate Bank of 
Texas, and is amember of the Development Board of the 


University of Texas in Austin 


Also members of the Board of Governors 


Marvin Runyon wasnamed 70th! tmaster Ge 
eral of the United States on May 19 
presigentially appointed membe' ftheaR 
nors. He assumed his new responsibilities 
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serving since 1988 as Chairman of the B 
y Authority (TVA). Before going! 
had served since 1980 as President and Chief Exe 


Tenne CC OY Va é 
Officer of Nissan Motor Manufacturing Corporation U § 
Michael S. Coughlin .; 


was appointed Deputy Postn 
1987, after holding 


‘areer postal employee 
ister General in January 


earjac 


" top-level postal manage- 


ment positions He served this year as acting Postmaster 
General prior to Mr Runyon’s arrival Because of a va 
Cancy in the posi r Vice ince and 
Planning, Mr. Coughiin also nef Financia 


Officer 


Changes gurit 


Anthony M. Frank served as the nations 69th 
t March 25, 1992. when he re 


private sector 


Pp sotry } or ( 27e2Ne!" } 
signed to retur! 

ira D. Hall, whose term expired in December 1990 
continued serving on the Board until November 25, 1991 


iS provided Dy law 


ORGANIZATIONAL CHART 


Veronica O Collazo Joseph J. Mahon, Jr David H. Charters Deborah K. Bowker Ann McK. Robinson William T Johnstone 
Diversity Development Labor Relations Quality Communications Consumer Acvocate Government Relations 
Vice President Vice President Vice President Vice President Vice President Vice President 


William J Dowling Allen R Kane Stephen E. Miller Peter A Jacobson 
Engineering Research & Transportation Operations Support Processing & Distribution 
Development Vice President Vice President Vice President 
Vice President | 

10 

Area Offices 


Processing & Distribution 


349 
Processing & Distribution 
Facilities 
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Marvin Runyon 
Postmaster Genera! 
Chief Executive Officer 


Michael S. Coughiin 
Deputy Postmaster General 


Chief Operating Officer 


Joseph R. Caraveo 


Executive Vice President 


= 


Kenneth J. Hunter 
Chief Inspector 


Mary S. Eicano 
Genera! Counsel! 
Vice President 


James A. Cohen William J-Henderson RichardD Weirict 
Judicial Officer Employee Relations Information System: Finance & Piannin 
Vice President Vice President 


(Vacant) 
Marketing & Sales 
Vice President 


-. 
Ld 


Samuel Green. Jr 
Customer Services 
Vice President 


ml an 


10 

Area Offices 
Delivery & 
Customer Services 


85 
Customer Services 
Districts 


Patricia M. Gibert Mitchell H Gordor Darrah CP 
Customer Service Faciite Purchasing 
Support Jice Presicent Vice President 


Vice President 
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PROCESSING AND DISTRIBUTION 


AREA MANAGERS 


ALLEGHENY AREA 
Robert J. Sheehan 
Allegheny Area Manager 
Processing and Distribution 
PO BOX 2106 

Warrendale PA 15086-2106 
Tel: (412) 776-6356 

FAX: (412) 776-6367 


GREAT LAKES AREA 
Thomas K. Ranft 

Great Lakes Area Manager 
Processing and Distribution 
500 E Fullerton Ave 

Caro! Stream IL 60199-5000 
Tel: (798) 260-5567 

FAX: (708) 260-5130 


MID-ATLANTIC AREA 
Robert L. Payne 
Mid-Atlantic Area Manager 
Processing and Distribution 
9201 Edgeworth Drive 


Capitol Heights MD 20790-9998 


Tel: (301) 499-7605 
FAX: (301) 499-7429 


MIDWEST AREA 

Ronald M. Campbell 
Midwest Area Manager 
Processing and Distribution 
9717 Landmark Parkway Dr 
St. Louis MO 63127-1662 
Tel: (314) 849-3956 

FAX: (314) 849-3952 


NEW YORK METRO AREA 
Henry A. Pankey 


New York Metro Area Manager 


Processing and Distribution 
2 Federal Square 

Newark NJ 07102-9998 

Tel: (201) 596-5586 

FAX: (201) 596-5286 


NORTHEAST AREA 

J. Buford White 

Northeast Area Manager 
Processing and Distribution 
6 Griffin Road North 
Windsor CT 06006-0860 
Tel: (203) 285-7060 

FAX: (203) 688-7179 


PACIFIC AREA 

Diane Regan 

Pacific Area Manager 
Processing and Distribution 
850 Cherry Ave 

San Bruno CA 94099-0001 
Tel: (415) 742-4980 

FAX: (415) 742-4978 


SOUTHEAST AREA 

Don M. Spatoia 

Southeast Area Manager 
Processing and Distribution 
1605 Boggs Road 

Duluth GA 30159-9998 

Tel: (404) 717-3470 

FAX: (494) 717-3452 


SOUTHWEST AREA 
Jeanette M. Cooper 
Southwest Area Manager 
Processing and Distribution 
PO BOX 225428 

Dallas TX 75222-5428 

Tel: (214) 819-7237 

FAX: (214) 819-7270 


WESTERN AREA 

Gerald K. Kubota 

Western Area Manager 
Processing and Distribution 
1 Park Place 

Denver CO 80299-5000 
Tel: (303) 391-5100 

FAX: (303) 391-5102 


CUSTOMER SERVICES 
AREA MANAGERS 


ALLEGHENY AREA 

Jon Steele 

Aliegheny Area Manager 
Customer Services 

1 Marquis Plaza 

5315 Campbells Run Road 
Pittsburgh PA 15205-7010 
Tel: (412) 494-2510 

FAX: (412) 494-2512 


GREAT LAKES AREA 
Ormer Rogers 

Great Lakes Area Manager 
Customer Services 

433 W. Van Buren St 
Chicago !L 60607-0100 
Tel: (312) 765-4315 

FAX: (312) 765-3825 


MID-ATLANTIC AREA 

Joseph Harris 

Mid-Atlantic Area Manager 
Customer Services 

9201 Edgeworth Drive 

Capito! Heights MD 20790-9998 
Tel: (301) 499-7600 

FAX (301) 499-7429 


MIDWEST AREA 

William J. Brown 

Midwest Area Manager 
Customer Services 

9717 Landmark Parkway Dr 
St. Louis MO 63127-1662? 
Tel: (314) 849-3956 

FAX (314) 849-3959 


NEW YORK METRO AREA 
James C. Walton 

New York Metro Area Manager 
Customer Services 

1250 Broadway 

New York NY 10095-9998 

Tel (212) 613-8713 

FAX (21?) 613-5478 


NORTHEAST AREA 
Nancy George 
Northeast Area Manager 
Customer Services 

6 Griffin Road North 
Windsor CT 06006-0100 
Tei (203) 285-7040 
FAX (203) 298-8690 


PACIFIC AREA 

Arthur T. Hambric 

Pacific Area Manager 
Custome: Services 

850 Cherry Avenue 

San Bruno CA 94099-0100 
Te! (415) 742-4922 

FAX (415) 742-4904 


SOUTHEAST AREA 
Leo B Tudela 


1A ’ ’ A ’ 
“4 pave 


Mempnis TN 38166 
Tel: (901) 722-7332 
FAX (901) 722-7491 


SOUTHWEST AREA 
Hector Barraza 
Southwest Area Manager 
Customer Services 

PO BOX 225459 

Dallas 1X 75222-5459 

Te! (214) 819-8688 

FAX (214) 819-7270 


WESTERN AREA 


AA ’ 
Linda Mea 


1 Park Pla 
*O 80299. 100f 
$) 391-5000 
FAX (003) 391-5002 
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FINANCIAL STATEMENTS 
Summary Balance Sheets 


United States Postal Service 


Assets 
Current assets 
Cash and cash equivalents 
U.S. Government securities, at cost 
Receivables, net 
Supplies, advances and prepayments 
Total current assets 


Other assets, principally supp!emental 
appropriations receivable 


Property and equipment, at cost 
Buildings 
Equipment 
Land 
Less allowances for depreciation 
Construction in progress 


Leasehold improvements, net of amortization 


Deferred retirement costs 


September 30 


1992 


September 30 


1991 


(dollars in thousands) 


$ 335.105 
4,514,054 
784,923 
393,297 
6,027 379 


160,791 


9 481,162 
6,450,687 
1,649,050 

17,580,899 
5,393,301 
12,187,598 
2,265,387 
243,470 
14,696,455 


26,780,085 


$47 664,710 
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$ 711,035 
3,196,694 
656,573 

298 966 

4 863,268 


96.583 


8,401,231 
5,632, 196 
1,491,820 
15,525,247 
4 844 600 
10,680,647 
2,206,249 
221.761 


13, 108.657 
25, 196,942 


$43,265,450 


abilities and Net Capital Deficiency (dollars wn th 


Current liabilites 
3,280 632 


1010 000 


Hf 


Compensation and benefits 
Accrued restructuring Costs 
Estimatec prepaid postage 1 501,000 
226, 563 


045 400 


=" 


Payables and accrued expenses 


_— 


Prepaid permit mai! and box rentals 
Outstanding postal money oraers 632.703 
Current portion of long-term debt 750.785 


447 083 


‘ry 
Oe 


Total current liabilities 


Long-term debt. iess Current portion 9.173.294 


Other liabilities 


a 


Amounts payable for retirement benefits 25.717.078 
080.000 


_ 


Workers’ cormpensation costs 
Retroactive assessment payable to 


the US Government 1.088.936 
Employees’ accumulated leave 1,310,692 
Other 130 743 


Net capital deficiency 


Capital contributions of the 


US. Government 3,033,753 
Deficit since reorganization ( 6,316,869) 
Tota! net capital deficiency ( 3,283,116) 


$47,664,710 


$ 3.138.684 
1 496 000 
a1ff 643 
978.760 
573,969 
302.048 


7 400,104 


8.138.375 


24,242 502 


3.521.001 

1 3497 OB: 

7 7104 71 
117.610 


3.033.471 
( 5.780.407) 
( 2.746.936) 


SF 


Statements of Operations and Changes in 


Net Capital Deficiency 


United Sta’es Posta! Service 


Operating revenue 

Operating expenses 
Compensation and benefits 
Other 


income before interest. restructuring Costs 
and extraordinary retroactive assessment 


interest income 

Interest expense On borrowings 

imputed interest on retroactive assessment 
for employee benefits 

income before restructuring Costs and 
extraordinary retroactive assessment 

Restructuring costs 

Extraordinary retroactive assessment 
for employee benefits 


Net loss 
Net capital deficiency — beginning of year 
Capital equipment transfers from (to) the U.S. Government 


Net capital deficiency - - end of year 


Years Ended September 30 


1992 1991 
(dollars in thousands) 

$46 695 800 $43 884 472 
38,391,021 36.076,230 
7,520 848 7.214553 
45.311 869 43.290 .783 
783.931 593 689 
409, 196 317.763 
( 638.157) ( 479.417) 
( 81,432) ( 90,507) 
473 538 341.528 

{ 1,010,000) - 
- ( 1,810,142) 
( 536 462) { 1468614) 
( 2,746,936) { 1.277.666) 
282 ( _ 656) 
($ 3,283,116) ($ 2.746936) 
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Financial and Operating Highlights 


Year Endec Year Ended Year Ended Year Ended Year Encec 
Sept. 30. 1992 sept 30. 1991 Sept. 30, 1990 Sept. 39, 1989 Sept 30. 1988 
Preces of mail (mullions 166 443 165,851 166.301 161.603 160.954 
Percent change 04 03 29 04 46 
Revenue from operations $46,151 $43,323 $39,201 $37,979 $35 036 
Percent change 65 105 32 84 11.1 
Public service appropriation $ 0 $ 0 $ 0 $ 0 $ C 
Reveriue forgone appropriation” $ 545 $ 562 $ 453 $ 436 $ 517 
Percent change 3.1 241 39 156 20 5 
Total operating expenses $45,912 $43,291 $40,490 $38 .371 $36.119 
Percent change 6.1 69 55 62 11.1 
Net interest (expense) income ($ 310) ($ 253) ($ 38) $ 17 ($ 31) 
Operating income (loss) —_ oo 
net of interest $ 474 $ 341 ($ 874) $ 61 $ 597) 
Extraordinary retroactive 
assessment - OBRA 1990 ($ 1,810) 
Restructuring costs ($ 1,010) 
Net (loss) income ($ 536) ($ 1,469) ($ 874) g 61 > 597 
Fixed assets (net of depreciation)”* $14 696 $13,109 $11,523 $10,336 $ 9 
Percent chang” 12.1 13.8 115 84 
Net capital deficiency ($ 3,283) ($ 2.747) ($ 1.278) ($ 402) $ | (46 
cated 
US. resident population January 1 
estimate (in muiilions)*** 253.6 250.9 248 2 245 7 243 5 
Percent change 11 11 10 10 09 
Pieces of mail per Capita 656 661 670 658 661 
Percent change 08 13 18 05 36 
Operating revenue per Capita $ 18198 $ 17268 $ 157 9F $ 15455 $ 14389 
Percent change 54 93 74 10.1 
Operating expense per piece of mail 27 58¢ 26 10¢ 1 35¢ 23 74¢ 22 44¢ 
Percent change 57 7 f 62 
Operating revenue per piece of mail 27 73H 26.12¢ a5/¢ 3 50¢ 21.77¢ 
Percent change 62 108 3 79 63 
Net (loss) income per piece of mail (0.32¢) (0. 89¢) (0 53¢) ig (0 37¢) 
Career employees 725.290 748 961 760 668 7 718 779 083 
Percent change 32 15 18 
* Revenue forgone is that ** Fiscal Year 1988-1991 data 


revenue given up or “forgone” by _— recast to include construction 
the Postal Service as a result of in progress. 
providing mail service at a 

reduced rate in accordance with *** 1988-1990 data recast to 
Congressional statute. This reflect 1990 census information. 
revenue joss is reimbursed to the 


Postal Service by an annual 
appropnation of Congress, as 
specified in the 1970 Postal 
Reorganization Act. 


This annual report is printed 
on recycled paper, using 
environmentally safe inks. 
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